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. MeToanueckue peKOMeHalluu

1.1 Metoanueckue peKOMeHAAMHU 10 OPraHU3anMU Pa00ThI 00y4al0IMXCH BO BpeMs
NMPoBeIeHUs JeKIUOHHBIX 3aHATHI

B xoxe nexuuii mpemnojaBaTenb U3JIaraeT U pazbsACHSAET OCHOBHBIE, HAUOOJEE CII0KHbBIC
MOHSTUSI TEMbI, @ TAKXKE CBS3aHHBIC C HEM TEOPETHUYECKHE W MPAKTHUUECKHE MPOOJIEMBI, TaeT
PEKOMEHJAlMU JJIsl NMPAKTUYECKOTO 3aHSTHUS M yKa3aHUs IS BBIIOJHEHHS] CaMOCTOATEIbHOU
paboThL.

B xone NeKIMOHHBIX 3aHATUH OOyuarolemMycs HeoOXOIMMO BECTH KOHCHEKTHPOBAHUE
yaeOHOro Marepuana. OOpamath BHUMaHHE Ha KAaTEropuH, (HOPMYITHPOBKU, PACKPBHIBAIOIINC
COJIEpKaHUE HW3Y4YaeMOM AHMCIMIUIMHBI, HAay4YHbIE BBIBOJBI M NPAKTUYECKHE PEKOMEHIALUU,
MOJIOKUTEIBHBIN OMBIT B OPATOPCKOM HCKYCCTBE.

XKenarenbHO OCTaBUTH B pabo4MX KOHCHEKTaX IMOJs, Ha KOTOPBIX JelaTh MOMETKH,
MOAYEPKUBAIOIIHE 0COOYIO0 BAXXKHOCTH TE€X MJIM MHBIX TEOPETHUECKUX TOJIOKEeHUH. Pekomenmyercs
aKTHBHO 3a/1aBaTh IMPENOJABATENI0 YTOUHSIOIINE BOMPOCHI C LEIbI0 YSICHEHUS TEOPETUUYECKUX
ITOJIOKEHUH, Pa3pELICHUs] CIIOPHBIX CUTYyalIUil.

1.2 MeTtoauyeckue peKOMeH/IallH1 110 NMOJATO0TOBKE K CEMHHAPCKUM (IPAKTHYECKHM)
3aHATHAM

B Xxome mOAroTOBKM K CEMHHAPCKUM (IIPAKTUYECKMM) 3aHATHSAM CJENyeT HU3Yy4HUTh
OCHOBHYK) U JOIOJHUTEIBHYIO JIUTEPATypy, YYECTb PEKOMEHJALMU MPENnojaBareis H
TpeOoBaHuUs paboueil MporpamMmal.

MOXHO TIOATOTOBUTh CBOM KOHCIIEKT OTBETOB II0 pPACCMAaTpUBAEMOM TEMATHKE,
MOJTOTOBUTH TE3UCHI JJI BBICTYIUIEHUH 110 BCeM Y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha 3aHSATHE.
Crnenyer mpomyMmaTh NpPUMEpHl C LENbI0 O0ECleYeHUs TECHOM CBS3M H3Yy4aeMOW TEOpHH C
peaNbHOM  MPAaKTUKOM. MOXHO  JONOJHUTh CHUCOK PEKOMEHJOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHUKAMHU, HE NPEJCTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOU JIUTEPATYPBI.

1.3 MeToanuyeckne peKOMeH/IAlMU MO MOAT0TOBKE K BBICTYIJIEHHIO C NPe3eHTAlMi-
3al[uTe MPoeKTa

AJTOpUTM CO3[1aHUS MTPE3CHTALINHN:

1 oTam — onpeseneHue Melu MPE3eHTAINH

2 9Tan — moApoOHOE PacKphITUE HH(POPMAITUH,

3 3Tam — OCHOBHEIE TE€3KCHI, BEIBOJIEI.



Cnenyer ucnonb3oBarb 10-15 cnaiinos. [Ipu sTom:

- NIEPBBINA claij — TUTYNbHBIA. [IpenHa3sHaueH 1 pa3MelleHus Ha3BaHus IIPEe3CHTaluH,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHOM MH(opMaIuuy;

- Ha BTOPOM cliaiijie HeOOXOMMO Pa3MECTUTh COAECP KaHUE IPE3CHTAIINH,  TAKXKE KPaTKOe
OINMCAHNE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAiIbI UMEIOT HHPOPMATUBHBIN XapakKTep.

OObIuHO ToOJaua MH(pOPMALMKU OCYLIECTBISETCA IO IUIaHy: T€3UC — apryMeHTalus —
BBIBOJI.

TpeboBanust kK 0pOPMIICHHUIO U TIPECTABICHUIO MTPE3CHTAIHH:

1. YurabenbHOCTh (BUAUMOCTD U3 CaMbIX JAIBHUX YIOJKOB IIOMEIIEHUS U C pa3IuYHbIX
YCTPOHCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTYpHUpOBaHHAsI HH(OPMALIHSL.

3. Hanmuuue KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MAPKUPOBAHHBIX U HYMEPOBAHHBIX
CIIMCKOB.

4. Kaxmomy NOJ0XKEHHUIO (H]ee) Halo OTBECTH OTACIbHBIN a03ail.

5. I'maBHy!0 HI€10 Ha/10 BBUIOKUTH B IIEPBOM CTpOKe ab3ala.

6. Mcnonb3oBaTh TabMU4HBIE GOPMBI IPEACTABICHUS HH(OPMAINH (JITHarpaMMBbl, CXEMB)
JUIS WJUTIOCTPALMU BaXKHEHIINX (paKTOB, YTO JACT BO3MOXKHOCTh IIOJaTh MaTepuas KOMIAKTHO U
HarJIsIHO.

7. I'padpuka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BricTymieHue ¢ nmpe3eHTanuei ymres He 6oee 10 MUHyT.

3amMra NpoeKTa NpOXOAUT B UHTEPAKTUBHON (hopme

1.4 MeToanyecKkue peKOMeH/IALMH 110 MOAT0TOBKe BHICTYIUICHUSI € JOKJIA0M
ANropuTM CO31aHuUs JOKIAAA:

1 sTam — onpeneneHne TEMbI JOKIIa1a

2 9Tan — onpeAeIcHUe el 10KIaga

3 sTan — noApoOHOE pacKpbITHE HH(OpMALUU

4 stan — (QopMyJIUPOBAHNUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 MeToanyeckue yKa3aHusl K BHINOJHEHHIO MPAKTHYECKUX 3aJaHU

Kaxxnoe mpakTrueckoe 3alaHue COCTOUT U3 TPEX YacTeil: 3ajjaua, pelieHue U 3aJaHue Jis
CaMOCTOSITEIIbHOU paboThl. 3aaya pacKpbIBaeT CyTh poOJIEMBI, o0o3HavaeT
MOCNe0BaTEIHLHOCTh HEOOXOTUMBIX NeCTBHH, JIOTUKY paboTsI c
nporpamMmoii. Pemrenue npencrainser co0oil  MOAPOOHYIO IMOMIATOBYI0 HWHCTPYKIHIO  CO
CKPUHIIOTaMH, HArJSAHO WUTFOCTPUPYIOIIMMU TPAKTUYECKOE BBIMOJIHEHHUE TOCTaBICHHON
3ala4Yu C TOACHCHHUAMHW H KOMMCHTApUAMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEIILHON pa6OTBI JIMIIb
o0o3HavaeT mpobremy, nanee o0ydaroieMycs MpeaoCTaBIseTCsl BO3MOKHOCTh CAMOCTOSITEIEHO
IIPOyMaTh JETAIH MPOEKTHOMN JAEATEIbHOCTH, U3YUUTh JUTEPATYPY U NHTEPHET-PECYPCHI, HAUTH
pellieHre U peann30BaTh ero B mporpamme. JlaHHBIN pa3fen Takke MOXKET COJEP>KaTh BOIIPOCHI,
Ha KOTOPEIC HeO6XOJII/IMO aThb YCTHBIﬁ OTBCT IIPH 3aINUTC MMPAKTUUCCKOI'O 3alaHUsA

1.6 MeToauyecKkue peKOMeHIAUM 110 MOATOTOBKE K cAaye 3a4eTa

3auer sBhsieTcs (GOPMOIl MTOrOBOTO KOHTPOJS 3HAHUN M yYMEHUH OOydYaromMXcs MO
JAHHOW JNHCIMIUIMHE, TOJYYCHHBIX Ha JICKIUAX, NPAKTUYCCKUX 3aHATHSIX W B TMPOIECCEe
CaMOCTOSITENILHOM paOOTHI.

B mepuon moaroTroBkum K 3adery oOydYaromipecss BHOBb oOOpamaroTcs K y4eOHO-
METOJAMYECKOMY MaTepualy U 3aKpPEeIUIsIIOT TPOMEKYTOUHbIE 3HAHMUSL.

[Ipu moaroToBke K 3a4deTy OOydYaIOIMIMMCS IEJI€CO00pa3HO HCIOIB30BaTh MaTEPHAIIbI
JIEKIIMI, OCHOBHYIO U JOMOJIHUTENbHYIO JINTEPATYPY.

Ha 3ader BpIHOCHTCSI Marepuan B o0ObeMe, MPEAYCMOTPEHHOM paboued Mmporpammoit



y4eOHOM JUCITUTUIMHBEI 32 ceMecTp. 3adeT nmpoBoautcs B popme tecta B DNOC yHHBEpCHTETA.

TecroBasi cucrema mpemycMaTpuBaeT BOIPOCHI/3aJlaHUsl, HA KOTOpBIC OOydJaromIuiics
JOJIKeH JaTh OJIMH UM HECKOJIbKO BapHAHTOB MPABUIILHOIO OTBETA U3 MPEI0KEHHOTO CIUCKA
OTBCTOB. HpI/I IIOUCKE OTBCTA HGO6X0,HI/IMO MIPpOABJIATH BHUMATCIBHOCTD.

[Ipn oTcyTcTBUM Kakoro—inbo OJHOrO OTBETa Ha BOIPOC, MPEayCMaTPUBAIOIIMIA
MHO>KECTBEHHBIN BBI60p, BCChb OTBCT CHHUTACTCA HCIIPABUJIbHBIM.

OTBeThl MpaBWIbHBIE BBIICISIOTCS B TECTE MOAYEPKUBAHUEM WM JIIOOBIM JIPYTHUM
A0IIYCTHUMBIM CUMBOJIOM.

Ha BbImosnHeHue tecta mpeAocTaBiIsieTcsl ONPAaHUYEHHOE KOJIMYECTBO BPEMEHH M TOJIBKO
OJIHA TIOTIBITKA.

Pe3ynbTat 3auera BrIpakaeTcsl OLICHKAMH «3aYTEHO», «HE 3aUTEHOM.

1. TlmaHbl NpaKTHYECKUX 3aHSTHI

Tema 1. Unnuuanus npoekra

Inan:

[ToHATHS «IPOEKT» U «YTIPABICHUE IPOECKTAMUY.
MeTtonomnorust ynpaBieHHs IPOSKTaMH.
CranjapThl ynpaBiieHUs IPOEKTaMU.

BHemnHsis 1 BHYTpeHH:IS cpefia MPOEKTa.
IIpoekT kak cucrema.

CHCTeMHBIH OAX0/1 K YIPABICHHUIO MPOEKTaAMHU.
[enu nmpoekra.

TpebGoBaHMsI K TPOCKTY.

. OxpyxeHHe NpoeKTa.

10. Y4yacTHHKHU pOEKTa.

11. XKu3HEeHHBINA LUK MPOCKTA.

12. CtpykTypa npoekra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocel 111 caMOKOHTPOJIA:

1. Kakue Baxxsble cienupuueckrue XapakTepUCTUKH MPUCYIIH JIFOOOMY IIPOEKTY?

2. YeM oTiiMyaeTcs MPOEKTHOE yNPaBIEHUE OT TPAIUIIMOHHOIO MEHEPKMEHTa?

3. Tlouemy TpaauIIMOHHBI MEHEPKMEHT MOKHO Ha3BaTh <KPYTHHHBIM yIIPaBICHUEM >,
a yIpaBJICHHE IPOEKTaMU — HET?

4. llepeuncnuTe NPUHLHUIIBI, KAKHUMU HEOOXOAMMO PYKOBOACTBOBAThHCS MU pazpaboTke
METOJIOB U CTaHJapPTOB YIIPABICHUS IPOCKTAMHU.

5. Ilepeuncnute KiIOUYEBBIE MEKIYHAPOIHBIE CTAHAAPTHI YIPABIECHUS POEKTaMHU.

6. Ha pemenue kakux 3a7ay HaIlpaBJIeHO CO3/IaHUE KaX/10TO cTaHaapTa’?

7. Yewm paznuuaercs 6a30BbIi MOAX0, 3aM0keHHBIN B cTangapt PMBOK, ot moaxona,
Ha KOTOpOM OocHOBaH cta”aapt ICB?

8. Kakyto ponb urparot crannaptel [SO B ynpaBieHnn npoekramu?

9. Kak onpeaenutsb 3pesocTh OpraHu3aIiy M0 OTHOIIEHHIO K YIPABICHUIO IPOEKTaMu ?

10. TMoyemy K YIpaBICHHIO MPOCKTAMU MPUMEHUM CUCTEMHBIN IMOAXOJ, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

11. B dgem 3axirodaeTcsi BaXXKHOCTh NMPABWIIHLHOM TMOCTAaHOBKU Iienei mpoekta? Kakum
KPUTEPUSAM 3TH LIETH T0JDKHBI OTBEYATh?

12. Tlepeuncnure BHemHUE (HaKTOPHI, OKa3bIBAIOIINE BIMSHUE HA TPOEKT.

13. Ilepeuncnure ¢GYHKIHMHU, KOTOPbIE BBINOJIHSAIOT YYACTHUKM IPOEKTa HA PAa3HbBIX
CTaIUSX €ro KU3HEHHOTro IuKiIa. Kak MeHsoTcss pyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoekTa’?

14. OOwscHUTE, TOUYEMY Ba)KHO J0OMBATHCS COTIIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.



15. HMcxons 3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (Da3bl JKU3HEHHOI'O LIMKJIA IPOEKTa?

16. Kakumu npenmyiecTBaMu 00JIaZal0T pa3HbIe THIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peai30BaH MPOEKT?

17. Ilepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PUKAIMH TPOEKTOB, 3HAYMMBIC JUIS
9KOHOMHCTA U MEHEIKepa.

18. Yro Takoe mera-npoekthi? [IpuBenure nzBectHsie Bam mpumepsl.

19. Yto Takoe NHHOBAIL[MOHHBIE IPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIACIUTH MO KPUTEPUIO CTENEHH OXBAaTa MU HTAroB
MHHOBAILMOHHOI'O Iporecca?

21. Ha3zoBute paxTopbl, KOTOPHIE, 10 BallleMy MHEHHIO, BBI3BIBAIOT MOSIBIICHUE IPOCKTOB.

22. O0ObsACHUTE, KaK COOTHOCSATCS MEXAY COOOH ynpaBieHHE MPOEKTaMHU U yIpaBlIEHUE
U3MEHEHUsIMU?

23. IlosicHuTe CyTh IPOEKTHOIO MOAX0/a K OpraHu3aluy ousHeca.

24. Yrto noymrKHA YYUTHIBATH SKOHOMHYECKAsi MO/IEIb ITPOEKTa?

25. IlosicHuTe CyTh NpHUHLMUIA AJIBTEPHATUBHOCTH MPHU HNOCTPOCHUU SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3ananue AJ151 CAMOCTOSITE/ILHOI padoThI:

1. Ilpuaymath IpOEKT, COCTaBUTh NPEIBAPUTENIbHBIN IIJ1aH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) [IlpoekTHasi KOMaHaa

4) Cpok npoekra

5) bBromxker (OpUCHTUPOBOYHBIN)

6) Kpurepun 10CTHKCHHS LEIH.

2. Jlns mpunymanHoro Bamu mpoekTa OnpenenuTh BHEIIHIOK U BHYTPEHHIOIO Cperdy,
0003HauuTh HauboJiee 3HaUUMbIE (PAKTOPBI, a TaKKe (HaKTOPbl, KOTOPBIMU MOXKHO NPEHEOpeUb.
OOBSICHUTD, TOUEMY.

3. Jna mpuaymanHoro Bamu mpoekTta mpuaymaiite, Kak MOXKET OBITh HCIIOJIb30BaH
NPUHLIKI anbTepHaTUBHOCTU. O00CcHYlTe Bam Be1OOp.

4. IloaroroBka JOKIaaa MO CIEIYIOLIMM TEMaM:

1. Ilpoektbl B OTpaciu TOIMJIUBHO-PHEPIreTUUYECKOIO KOMIUIEKCA, U OCHOBHBIE
npoOJIeMbl UX pearu3aluu
Crabunuzanus arponpoOMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOJIbCTBUS
[TpoexTs! B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIIIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHHUKAIIMK — IPUMEPHI IPOEKTOB
OcHoBHBIE 337Ja4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
[TpoeKThI B MAIIMHOCTPOECHUHU
[TpoeKThI B XUMHUYECKOW MTPOMBIILITIEHHOCTH
IIpoeKTHI B JIErKOM IPOMBIIUIEHHOCTH
VY noBierBopeHne NoTpeOHOCTEH HaceIeHHs Yepe3 COLUaIbHO-OPUEHTHPOBAHHBIE

LCoNoOAEWN

IIPOEKTHI

Tema 2. [lnanupoBaHue npoekTa
Inan:
Krnaccudukaimst mpoekToB 1Mo KPUTEPHUSIM MEHEKEPa U IKOHOMHUCTA.
DKOHOMMYECKasi MOJIENb ITPOEKTA.
[TpaBoBbIE (OPMBI HHCTUTYITMOHAIU3AIIUN TIPEATNPUHAMATEIICH.
JloroBopHOE€ peryinpoBaHue MPOEKTHON JAEATEIbHOCTH.
JloroBOpsl KOMMEpPUYECKOW KOHIIECCUH U (PpaHuali3uHTA.
JIloroBopbI MPOCTOr0 TOBAPHUILECTBA U O COBMECTHOM JIESITENBHOCTH.

oarwhE



7. CoBpeMeHHblE OpraHM3alMOHHO-IIPABOBBIE (OPMBI  pealiv3allid  BEHUYYPHBIX
WHBECTHUIIMOHHBIX TPOEKTOB B Poccuu.

8. DOddeKTbl 1 HHIUKATOPHI YCHEIIHOCTH pean3aliy MPOeKTa.

9. DddekTHBHOCT peaan3auu MPOCSKTa U €€ BUIBL.

10. Omnenka s5xkoHOMHUYECKON F(H(PEKTUBHOCTH MPOEKTA: OOIITHE TTOIXOIBI.

11. OcHOBHBIE METO/IbI HHBECTUIIMOHHBIX PACUETOB.

12. VupapieHue MpOEeKTHBIMUA PUCKAMH.

13. Tlonsitue pucka u HeomnpeaeaeHHOCTH. Kimaccudukanus mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs] IPOSKTHBIMUA PUCKAMHU.

15. OcHoOBHBIE MOJXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUs PUCKAMH.

17. Uepapxuueckas CTpyKTypa IIPOEKTa

18. OcHoBHBIE 33a/1a41 [IJITAHUPOBAHUS MPOEKTA.

19. ®OyHKIUU CETEBOrO aHAIM3A B INIAHUPOBAHUH TPOCKTA.

20. AHanu3 KpUTUYECKOTO Iy TH.

21. OmpeneneHue JTUTSIBHOCTH MPOCKTA MPU HEONPEICIICHHOM BPEMEHH BBITIOHEHUS
onepanui.

22. PacmpeneneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOCKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bonpocsl 11si CAMOKOHTPOJIA:

1. Tlouemy K ynpaBiI€HHIO NMPOEKTAMH IPUMEHHUM CHCTEMHBIM MOJIXOJ, a CaM IMPOEKT
MO’KHO pacCMaTpPUBATh KAK CIOKHYIO CUCTEMY?

2. B uewm 3akmovaercss BaXHOCTh IPABMIIBHOW IMOCTAHOBKH Iieneil mpoekta? Kakum
KPUTEPUSAM 3TH L€ TOJDKHBI OTBEYaTh?

3. Tlepeuncnure BHEMIHUE (PAKTOPHI, OKA3BIBAIOIIIE BIMSHUE HA MTPOEKT.

4. Tlepeuncnute (QyHKUUHU, KOTOpBIE BBIMOJHAIOT YYAaCTHUKHM IPOEKTAa Ha Pa3HBIX
CTaIUSX €ro JKU3HEHHOTro IHKiIa. Kak MeHstoTcsl yHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

5. OObsAcHUTE, MOYEMy BaXHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Mcxonas u3 Kakux KpUTEpUEB MOXKHO BBLACIATH (Da3bl )KU3HEHHOTO IMKJIA IPOEKTa?

7. Kakumu npernMyiiecTBaMu 00JIaJalOT pa3HbIE TUIBI OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peai30BaH MPOEKT?

8. TosicHuTe, KaK MEXTY COOO0M COOTHOCSATCS TIOHSATHS KIPEIANPUITHE» U KIOPUANIECKOE
JULO».

9. [Ilepeuncnure n3BecTHbIe BaM opraHu3annoOHHO-TIPaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPraHU3aALNM.

10. Kak BBl gymaere, MOTYT JIM HEKOMMEpPYECKHE OpTaHU3alH OBITh CyOBEKTaMH
peanu3anuu

11. xoMMepuecKHX MPOEKTOB?

12. Yto Takoe XO3SMUCTBEHHBIH JOTOBOp M Kakue TpyHIbl JIOrOBOPOB B cdepe
IpeIpUHUMATEILCTBA Bbl 3HaeTe?

13. Pacckaxkxute 00 OCHOBHBIX YCJOBHSAX JOrOBOpa O BBIMOJHEHHH HAay4HO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem omniuMyaroTcs MeXay COOOH J0roBOphl KOMMEpPYECKOH KOHILIECCHH H
¢bpanuaiizunra?

15. Ilepeuncnure OCOOEHHOCTM NPAaBOBOW  KOHCTPYKLUMH  JIOTOBOpAa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoOBaHUS MNpEABSABISAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIMIA, MCIOJIb3yEMOr0 B KauecTBE MPOEKTHOW KOMMAHUM Y4YaCTHHUKAMU



WHHOBAIMOHHOW MPEANPUHUMATEIBCKON AeSITEIbHOCTH?

17. Kak Bbl JOymMaere, COOTBETCTBYIOT JIM UM CYILIECTBYIOIIME B POCCHUHCKOM
3aKOHOJATEIbCTBE OPraHU3aI[MOHHO-TIPABOBBIE (OPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIE
KOHCTPYKLUU?

18. Pacckaxxute 06 OCHOBHBIX OCOOEHHOCTSAX BHEIPEHHBIX B HACTOSIIEE BPEMS ITPABOBBIX
KOHCTPYKIHUH XO35SHCTBEHHOTO MApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILECTBA.

19. Ilepeuncnnte U3BECTHBIE BaM HHAUKATOPHI YCIICITHOCTH Peaanu3alliy MPOEKTa.

20. B uem pasnuna mexay 3pdexrom u 3hPEeKTUBHOCTHIO MPOEKTa, KaK ITU MOHSATHS
CBSI3aHBI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BHJIBI 3((HEKTUBHOCTH MTPOEKTA.

22. Kakue MeTo/Ibl OIICHKH 3KOHOMUYecKor 3¢ (heKTUBHOCTH npoekTa Brl 3Haere?

23. Pacckaxure o cdepax Hambosee 1e1ecoo0pa3HOro MPUMEHEHHUS Ka)XJI0ro METoja
OILICHKH 3KOHOMHYECKOH 3((EeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHIENIHS W3MEHEHHsI CTOMMOCTH JIeHer BO BpeMeHH? Kaxue
(bakTOpbI BIUAIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JICHEKHBIX TOTOKOB?

25. B yem 3axirodaeTcsi pa3HUIlA MEXKAY PUCKOM U HEONpeeIeHHOCThIO? OOBSICHHUTE,
noueMy puck — Ooyiee BakHAsi KaTeropusi Uis MPOEKTHOWU NEATENBHOCTH WM TMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

26. B yem cOCTOUT BaXHOCTb MPAaBUIBHOW KiIacCH(UKAIIMU PUCKOB MPH YIPABICHUH
npoexkramu’?

27. Kakxum 06pa3oM oCyIIecTBIseTCs yIpaBlieHne NpoeKTHhIMU pruckamu? [lepeuncnure
OCHOBHBIE 3Tallbl yIPaBICHUS PUCKAMHU M OOPUCYHTE KPYT BHUIOB JESTEIHHOCTH, CBS3aHHBINA C
KaXKIBIM ITAIOM.

28. Kakue MeToapl KOJTMYECTBEHHOM OIICHKH MTPOEKTHHIX PUCKOB BhI 3HaeTe?

29. OmnpenenuTe, B KAaKUX MPOEKTaX BaKHbI T€ WIW HHbIE METOABl YMIpPaBICHUS
MPOSKTHBIMH PUCKAMHU.

30. B geM cMmbIch BeieHUS KypHAIa PUCKOB MPOEKTa?

3aaHus 1J151 CAMOCTOATEIbHOM padoThl

[IpaxTnueckoe 3ananue 1

Co3mate mnpoekr Cmpoumenbcmeo 0oma, TPeAHA3HAYCHHBIM I yNpaBiIeHUS
CTPOUTENILCTBOM YaCTHOTO OJHOATAKHOTO KHJIOTO JoMa Iomaabio 200 KBajpaTHBIX METPOB.
Jlara Hagana npoekrta — 1 mapra 2010 rozna. Ilepeuens 3agad MpoeKTa, UX CBA3U U JUIMTEILHOCTU
npuBeneHbl B Tabmuie 1. da3bl BbIAEIEHBI MONYKUPHBIM KYpPCUBOM, @ BEXHM MUMEIOT HYJIEBYIO
uinHy. Ha3zBanus 3aa4, BXOAALIIMX B a3y, BbIJEIEHB OTCTYIIOM CJIEBA.

Tabnuua 1.
Ne HasBanmue 3axauun Jimr IlpeamecTBeHHUKH
(1n)
1 Hauvano npoekra 0
2 YTBepKIeHHe NPOCKTOB
3 Hauano yTBep:k1eHHs IPOEKTOB 0 1
4 YTBepKAeHUE MPOEKTa Ha CTPOUTEIILCTBO 90 3
5 YTBepKIeHHE TPOSKTA Ha Ta3 60 3
6 VYTBepkaeHue mpoekra Ha Bojompoox u | 30 3
KaHAJIM3aIHUIO
7 YTBepKaeHHE IPOEKTA HAa OTOIUIEHHE 45 3
8 [Ipo€eKThI yTBEPKIEHBI 0 4,5;6,7
9 CtponTeibcTBO pyHIaMeHTA
10 Hauano 3aknanku pyHaameHTa 0 8
11 PriThe TpaHmei 10 10
12 3anuBKa QpyHIaMEHTa 5 11
13 DyHIAMEHT 3aBepIICH 0 12




14 Kapkac n kpbima
15 Hauano kapkaca 0 13
16 Knanka cren 60 15
17 IlepekpriTHE CTEH 15 16
18 YcTaHOBKa KpPbIIIH 30 17
19 YcraHoBKa HApYKHBIX JBEPEH M OKOH 7 17
20 VcTaHOBKa IOI0B 5 17
21 Kapkac roros 0 18: 19; 20
22 KoMmyHukanuu
23 Hauano ycTaHOBKM KOMMYHUKAITH 0 21
24 [IpoBenenne um mnoakiIrodeHue BomompoBoma u | 10 23
KaHaJIu3aluu
25 YcTaHOBKa M MMOJKITFOUYCHHUE JICKTPOIPOBOAKU 5 23
26 YcranoBka u [MOAKJIFOUYEHUE ra3oBeIX | 5 23
KOMMYHUKaIUN
27 KoMMyHHKaIMy TOTOBBI 0 24: 25: 26
28 BuyTpeHHsis oTae/IKa
29 Hauano ornenku 0 27
30 BuyTpenHue asepu 10 29
31 HasecHrble moTOJIKH 5 30
32 Otxenka CTeH 3 30
33 MOoOHTaX OTOIIJICHUS 10 30
34 YcranoBka ~ obopynoBaHus,  OpuOOpoB  H | S 31; 33
CAHTEXHHMKH
35 Hactwn monos 15 32:34
36 Komnerr otaenku 0 35
37 Kowner npoekra 0 36
1. Mexny paboramu 12 u 13 ycraHoBuTh 3aepkKy B 30 aHEl, HEOOXOAUMYIO IS
BBIIEPKKU (PyHIaMEHTA.
2. Jnst 3amaun 32 ycTaHOBUTH OrpaHuueHne Kax Mod#cHo no3soice.

3a/ilaHue BBINOIHSETCS B UHTEPaKTUBHOU hopme

[TpakTnueckoe 3aganue 2

IIpy BBIMOMHEHMH 3a/laHUM MCIOJB3YIOTCS BapUaHThl IPOEKTOB, CO3JAHHBIX IPU
BBITTOJIHEHUH TTPEIBIAyIIel padoThl 11t Bcex BapuaHTOB 3aJJaHUs OJJUHAKOBEIE.

BeimonHuTte GopmatupoBaHue TaOiIMIBI BBOAA JuarpaMMmbl ['aHTa paHee CO3/1aHHOIO
npoekTta "CTpouTeNnbCTBO 1oma'.

a. Yaanuth ctonben uaeHTU()UKATOpOB.

b. Jlo6aButh cronben Kpumuueckas 3adaua.

c. Ismenuts cronben Kpumuueckas 3adaua Ha ctonden 3ampameoi.

d. Ha3HaunTh CTHIM TEKCTa, BBIICIHB PAa3HBIMH I[BETaMU (a3bl, BEXH, KPUTUIECCKHE H
HeKpuTHUeckue 3anaud. [Ipu momomy cTuieil TeKCTa YCTaHOBUTH Ui 3arojIOBKOB CTPOK M
CTOJIOIOB JKUPHBIM IPH(T KOPHUYHEBOTO IBETA, a ISl CPEAHEr0 YPOBHS IIKaJIbl BPEMEHHU
CHUPEHEBBIH IIBET.

e. CoxpaHuTh U3MEHEHUs B Qailie

B nepBonavanbHOM (aiisie MpoeKTa BHIMOJIHUTH COPTUPOBKY 3ajad TaOMHUIIBI MO JaTe
HavaJia, a 3aTeM 110 JaTe OKOHYaHus. Pe3ynbratr coxpaHuth B Qaiiie

B nepBonavanbHOM (haitsie mpoeKTa BHITOJHUTH MHOIOYPOBHEBYIO COPTHUPOBKY TAOIHUIIBI
CHavaJla MO BO3pACTaHUIO MpPHU3HAKA KPUTHUYECKOW 3alauyd, a 3aTeM I0 YyOBIBaHWIO aThI
OKOHYaHUs1. Pe3ynbTar coxpanuts B daiine



B nepBonauansHOM (aityie mpoeKTa UCTIONIb3Ysl CTPYKTYPHBIN (UIBTP 0TOOPA3UTh TOIHKO
3agaun 1 ypoBHa. Pe3ynbTat coxpaHuTh B (aiine.

B nepBoHauyanbHOM (aiisie mpoekTa UCHob3ys aBTOGUIBTP 0TOOPA3UTh 3a1a4u, KOTOPbIE
HAUMHAIOTCS B CIEAYIOUIEM MECAlle W HMMEIOT JUIMTENbHOCTh Oonbine 15 nueil. Pesynbrar
COXpaHUTh B (aiiie.

B nepBonavyanbHOM (paiiye mpoeKTa MCIOIb3ys MPeIoNpeIeleHHbIH GUIBTP 0TOOPa3UTh
TOJIbKO CyMMapHBbI€ 3a/1aui. Pe3ynbTaT coxpaHuTh B Qailie.

B mnepBonavanpHOM (hailie mpoekTa co3naTh (QHIBTP, KOTOPBIH OTOOPa)KaeT TOJBKO
KPUTUYECKHE 33a/1a4M JJIUTEIbHOCThIO He Oosiee 14 nHeil. IlomecTuTh 3TOT (UIBTP B MEHIO
cucteMsl. [Ipumennts 3T0T PunbTp. Pe3ynbraT coxpaHuTs B Qaiine.

B nepBoHavanbHOM (ailie mpoekTa NpU HOMOLIM NPEAONPEAEICHHON IPyNIUPOBKU
CrpyNInHupoBaTh OTAEIBHO BEXM IPOEKTa M 3aJauyd, HE ABIAIOLIMECS BeXxaMu. Pesynbrar
COXpaHUTh B (paiiie.

B nepBonavansHOM aiisie mpoeKkTa co3aaTh ONpeAeICHHYIO 0JIb30BATEIEM IPYIIUPOBKY
Y IIOMECTUTH €€ B CUCTEMHOE MeHI0. Ha nepBom ypoBHE 3a1auul TPYNIIUPYIOTCSI HA KPUTUYECKUE
U HEKpUTHYECKUE 0 yObIBaHUIO Napamerpa Kpumuueckas 3a0aua. Ha BTOpoM ypoBHE 3ajauu
IPYNIUPYIOTCA 10 BO3PACTAHUIO JJIUTEIBHOCTH. IIpUMEHHTH CO31aHHYI0 TpPYHIIUPOBKY.
PesynbraTt coxpanuts B aiiie.

B nepBonauasbHOM (hailie MpoeKTa co3/aTh BPEMEHHYIO TIPYNIMPOBKY 3a7ay I0
WHTEpBajaM JUIMTEIBHOCTH. VCIonb30BaTh HENEIBHBIM M MECAYHBIM MHTEpBaJbl. IIpumeHuTH
rpynnupoBKy. Pe3ynbraT coxpaHuTh B (aiiie.

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme
[IpakTueckoe 3aganue 3

Jis paHee co3maHHOro npoekra Cmpoumenbcmeo O0oma CO3[aTh CIHCOK PECYPCOB B
COOTBETCTBUM C TapaMeTpaMH, IEPEeUHCICHHbIMU B Ta0uuLE 2.

Tabauna 2.

Tabauna | Crang. craBka | CraBka 3arparel  Ha

HOPM CBEpXyp. HCIIL
ApPXHUTEKTOp T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogoxanan" T A - 50000
AO "Bonmonen" T A - 50000
Patouwniil T A 1000p/n -
Pabouwnii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IToncoonuxk1 T A 400 p/n -
IToncoOHUK2 T A 400 p/n -
TpaxTop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./4 —

B - 7500
[Tnotaux?2 T A 1500 p/n 200p./9 —

B — 7500
"Heoruract" T A - 120000
Bogomnposoauukl T A 800 p/n -
Bogonposoaunk?2 T A 800 p/xn -
OneKkTpuk T A 1000 p/n -
AOQO "TazoBuk" T A - 25000
000 "Tlorosku" T A - 150000
[ecok M A 500 p/T -
[Ilebenn M A 600 p/T -
Ilement M A -
Kupnunu M A 7 p/mt -




Bbpyc M A - 25000
Jocka oOpe3Hast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DJeKTpOonpoBOA M A - 15000
DJIeKTPOCUETUHK M A - 5000
Tpy0a BogonpoBoaHAS M A - 35000
Tpy0Oa kaHaIH3AIMOHHAS M A - 30000
Itykarypka M A - 150000
[ToTonok M A 150 p/m2 -
OxHO M A 10000 -
JIBepb HapyKHas M A - 20000
Tpy0a oTonuTenpHas M A - 20000
Koren M A - 40000
[Teus razosas M A - 20000
Banna M A 45000 -
YHUTA3 KOMITaKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Mapker M A 550 p/m2 -
Tpy0a razosast M A - 50000
JIBeps BHYTpEHHSISI M A 9000 -
JocraBka 3
Co3natb Ha3HAYEHUS PECYPCOB B COOTBETCTBHUH C Ta0I. 3.
Tabnuma 3.
3anaua Pecypc Ennnuubt Tabauna HOpM
(3aTpathbl) 3aTrpar
YTBepxkaeHue MIpOeKTa Ha| ApXUTEKTOp 100 A
CTPOUTEILCTBO
YTBepKICHHUE TPOSKTA HA T'a3 MVII "T'opraz" 100 A
|
Y1BepxacHue MPOEKTa "Ha|MVII "Bogokanan" 100 A
BOJIOTIPOBOJT ¥ KAHAIM3AIHIO
YTBepxkaeHue npoekra Ha otomieHue |AO "Bomonei" 100 A
PrrThe Tpanmeit Paboumiil 100 A
Pabouwnii2 100 A
Pabounii3 100 A
[Moncobnuk1 100 A
[Moxcoonuk?2 100 A
TpaxTop 100 A
3anuBka hyHIaMeHTa Pabouwmiil 100 A
Paboumii2 100 A
PaGouwnii3 100 A
[Moncobnuk1 100 A
[Toxaco6uMK2 100 A
Ilecox 10t A
IlleOeHb 10T A
LlemenT 2500kr A
Jocka HeoOpesHas 3m3 A
HocraBka 25000p
Kianka cren Pabouniil 100 A
Pabounii2 100 A
Pa6ouwnii3 100 A




IMoncoonukl1 100 A
[Moncobunk?2 100 A
Kupnnu 70000 A
ITecox 6T A
LlemenT 2000kr A
HoctaBka 25000p
[lepexpoiTHEe CTCH Pabounuiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
IMoncoonukl1 100 A
[Moncobuuk?2 100 A
Bpyc 1 A
Jocka oOpe3Has 7 M3 A
HoctaBka 15000p
YcTaHOBKa KPBILITH ITnotHuK] 100 A
[TnoTHUK2 100 A
Hocka HeoOpe3Has 10 A
Mudep 1 A
HocTaBka 12000p
YcranoBka HapykHBIX ABepel u okoH OO0 "Heorumact" 100 A
OxkHo 9 A
JBepb HepyxHas 1 A
YcTaHoBKa 1oyioB [TnoTHuk1 100 A
[TnoTHUK2 100 A
Hocka obpe3nas 10 A
HoctaBka 7000p
[IpoBenenue u nofkIroYeHne | Bogonposoaunk 1 100 A
BOJIONIPOBO/IAa U KaHAJTU3AIUH BopomnpoBoauunk?2 100 A
Tpy0a Bogonpos 1 A
Tpy0a xananm3 1 A
YcraHoBKa Hu MOAKIIIOUEHHE | DTIEKTPUK 100 A
3JIEKTPOTPOBOIKH DIEKTPOCUETUHK 1 A
DIIEeKTPOIIPOBO 1 A
VYcranoBka u nojkimoueHue ra3ossix |AO "["a3oBux" 100 A
KOMMYHHMKAaITIH Tpy0a razoas 1 A
Otnenka cTeH Pabouniil 100 A
Pabouwnii2 100 A
PaGouwnii3 100 A
IToncoonuk1 100 A
IMoncoouuk?2 100 A
[TykaTypka 1 A
HasecHbie notoyiku 000 "Toronku" 100 A
[MoTomox 190 A
BryTtpennue nsepu [TnotauK1 100 B
[InotHUK2 100 B
JIBepb BHyTpeHH:SA 10 A
JocTaBka 10000p
MoHTaX OTOILIEHUSI Bomonposomgunk1 100 A
Bomonposogunk2 100 A
Tpy0Oa oTomnwur. 1 A
YcraHoBka o0opyznoBanus, | Bogonposogunk 1 100 A
npUOOPOB M CAHTEXHUKU Boponposomunk?2 100 A
Koren 1 A




Ileus razosas 1 A
Banna 1 A
VHUTa3 KOMITaKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactun mosos PaGouniil 100 A
PaGounii2 100 A
Pab6ounii3 100 A
IMoxcobuukl 100 A
IMomcoOHuK2 100 A
[Tapker 190 A

YcranoButh npodumm 3arpy3ku pecypcoB: MVYII "T'opraz" — 3arpyska B xonme, MYII
"Bonokanan" — no3gaunii muk, AO "Bogonei" — KOJIOKOJI.
3a/1aHue BBIMOTHICTCS B MHTEPAKTHUBHOU (hopme

[IpakTnueckoe 3ananue 4
Jns paHee co3maHHOro mnpoekra Cmpoumenbcmeo Ooma BBIIOJIHUTH BbIpaBHUBaHME
3arpy3KH pecypcoB CIEIYIOUIMMHU CIIOCOOaMH.

1. ABTOMaTHYECKOE BhIpAaBHUBAHUE (pe3yIbTaT COXPAHUTD B (paiin).

2. W3meHeHne KaJeHJAapHOTO IUIaHa W IMpeoOpa3oBaHME NapajlIeIbHBIX padoT B
MIOCJIeIOBATENbHBIC (PE3yJIbTaT COXPAHUTH B (aii).

3. 3ameHa pecypcoB (pe3yIbTaT COXpaHUTh B (aiii).

4, PenaktupoBanue pacnpeseneHus Tpy103aTpaT BPyYHyO (pe3ysibTaT COXpaHUTh B
daiin).

5. [TepeHoc YacTu TpyA03aTpaT B CBEPXypOUHBIC (PE3yIbTaT COXPaHUTh B (haiin).

[Ipu BeIpaBHMBAaHUU MOXHO KOMOMHHUPOBATH 3TU CIIOCOOBI.
3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme

[IpakTryeckoe 3a1anue 5

Jus paHee cosnaHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSTEIBHO BBECTU
(dakTHUeCcKue JaHHbIE O BBINOJHEHUMM PAa0OT pa3IMyHBIMU  cllocobaMu Ui 3ajad,
MPUHAUISKAIINX PA3INYHBIM (pa3aM B COOTBETCTBUU C Ta0.4.

Tabnuma 4

®daza Cnoco0 BBO/1a ¢pakTuyeckux | ailan  coxpaHeHHs

JAHHBIX pe3yJibTarTa
YTBepkKACHUE IPOEKTOB [IpoueHT 3aBepuIeHUS IIpouenT.mpp
CrpourenscTBo BBoa ¢daktuyeckux unam ocraBmMXcs | PakTHY.mpp
¢dbyHaMeHTa TPYJ03aTpaT C MepepbIBOM B paboTe
Kapkac u kpsima BBoJ1 IOBpEMEHHBIX JIaHHBIX 33Ja4 3agauun.mpp
KoMMyHMKanmu BBoJ1 nOBpeMEHHBIX IaHHBIX pecypcoB | Pecypcbl.mpp

BrImonHuTh aHaNM3 X0/1a BBHIMOJTHEHHS MPOEKTa MO METOJUKE OCBOCHHOTO O0bheMa Ha
MpeAnojaraeMyr JaTy OKOHYAaHHS padOT W CAENaTh BBIBOJ O CKOPOCTH BBHITIOJHEHHS PaboT
(paHbIle WIK MO3KE IJIaHA) U O MpeArnojaraeMoM o0beme (akTUuecKuX 3arpatr (OoJblie WiH
MEHBIIIE TIIIAHOBBIX ).

3a/1aHue BBIMOITHSIETCS B UHTEPAKTHUBHOU (hopme

Tema 3. Peann3zanus u 3aBepiieHue NPOeKTa

Inan:

1.  OcHOBHBIE 33/1a4M [IJITAHUPOBAHUS MPOEKTA

2. Hepapxuyeckas CTpyKTypa paboT mpoeKTa

3. @DyHKUMH CETEBOI0 aHAIU3a B INIAHUPOBAHUHU IIPOEKTA



4. AnHanm3 KpUTUYECKOTO ITyTH

5. OmnpezneneHue AIUTENBHOCTH NPOEKTA NPU HEONPEIEICHHOM BPEMEHH BBIIIOJHEHUS
onepanui

6. Pacnpenenenue pecypcos.

7. Paspabotka pacrnucaHus IpoeKkTa

8. OueHka CTOMMOCTH IIPOEKTa

9. IInanupoBaHMe 3aTpar 1O NPOEKTY (OI0PKETUPOBAHUE)

10. PuHAHCHUPOBAHME 32 CUET BBIITYCKA aKIUI

11. Jlonrocpo4Hoe J0AroBoe (PMHaAHCHPOBAHUE

12. Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS IIPOCKTOB

13. KoHTpoJb BBINOJIHEHUS IJIaHA U YCIOBUI (PUHAHCUPOBAHUSA

14. da3a 3aBeplICHUs IPOEKTA

15. 3akpbITHE KOHTPAKTOB IIPOCKTA

16. Ilocraynut mpoekra

17. OcHOBHBIE TPOrPaMMHBIE IIPOLYKTHI B YIIPABIECHUH IPOCKTaAMHU

Jlumepamypa [1, ¢.253-352; 2, ¢. 156-347]

Bomnpocel 1y1si CAMOKOHTPOJIA:

1. [Ilepeuncnure, Kakue 3a1a4y peniaeT IIIAHUPOBAHHUE IIPOEKTA.

2. [llepeuncnute, Kakue OTambl BKIIOYaeT B ceOsS cTaHgapTHas Ipolexypa
IJTAHUPOBAHUSL.

3. 3adyeM HYXHO OCYLIECTBJIATH JEKOMIIO3ULIMIO MpoekTa? Ha kakux mpuHIMmax oHa
OCYIIECTBIsIETCS?

4. Ha ocHOBe Kakux KpUTEpPHEB MPOBOJAUTCS pa3OUeHHE MPOEKTa Ha 3aJaYd U MaKEeThl
pabot?

5. Kakyto undopmaruio 1omkeH conepxars cinoBapr WBS?

6. [Ilepeuncnure, kakue (YHKIMH BBIIOTHSIIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJJapHOE IUIaHUPOBaHHE.

7. Ha ocHOBaHMM KakUX METOJIOB OCYILECTBISETCS CETeBOE€ U KaJeHJIapHOe
IUTaHUPOBaHMUE MpoeKTa?

8. OObsAcHUTE, KaKyl pOJIb WIPaeT OINpeIeICHNe KPUTHUECKUX OmNepanui |
KPUTUYECKOT'O ITyTH MPOEKTA.

9. Kakwue BuapI pe3epBOB MOXKHO OINPEIEIISATE MPH TUIAHKPOBAHUH MPOEKTa?

10. Kakumu MeToaMu MOXKHO ONPEAETUTh JUINTEIHOCTh ONepaliil MpoeKTa

11. Tlouemy w™metonq PERT HaunbGonee dYacTo UCHONB3YeTCS TIPU  OMpENeTIeHUU
JUINTEJILHOCTH OTeparuii?

12. Kak Hammuue AeDUIUTHBIX WM HM30BITOYHBIX PECYPCOB MOXKET TIOBIHATH Ha
pacriucanue npoexra?

13. C moMoIpr0 KakuX METOJI0B MOYKHO OI[EHUTh CTOMMOCTh IIPOEKTHBIX paboT?

14. Kakue BO3HHMKAIOT IMpOOIEMbI IPU UCIOIB30BAaHUH KaXI0TO U3 MOIXO0/0B K OICHKE
CTOMMOCTH?

15. Kakyto posb urpaer Or0/DKET B IJIAHUPOBAHUH NMPOEKTA U YIIPABICHUU UM?

16. Kakumu MeTomamMu ocymiecTBisieTcs popMupoBaHue OO KETa MPOeKTa?

17. Kak opranusyercs (puHaHCHpOBaHHE MTPOEKTa?

18. Tlepeuncnure, KaKue UCTOYHUKH (PUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B uem mnpeumymiectBa U HEIOCTATKH MCIIOJIB30BAaHHUS COOCTBEHHBIX M 3aE€MHBIX
HCTOYHUKOB (PMTHAHCUPOBAHMUS?

20. OOBACHUTDH, KaKyIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH ITPOEKTOB

21. B 4yeM 3akirovaroTCs CrieluuyecKue 0COOCHHOCTH MPOSKTHOTO (PMHAHCHUPOBAHUS?
C KakuMU TPYIHOCTSIMU MOXKET CTOJIKHYTHCSI MHUIIMATOP MPOEKTa IIPH OpraHU3aIH TPOSKTHOTO
¢buHaHCUpOBaHUs?



22. Kakyto poyib UTPalOT PEBU3UH MIPH KOHTPOJIE BBHITIOJIHEHHS TIIaHa (PMHAHCUPOBAHUS?
B uem cymHOCTh OFOIKETHOTO KOHTPOJIS?

23. OOBscHUTE, B UeM 3aKJII0YaeTcs podib (ha3wl 3aKkphiThs npoekTa? Kak aTa gaza Mmoxer
MOBJIUATH HA 3PPEKTUBHOCTH TEKYIIETO U Oy IyIIUX MPOSKTOB KOMITAHUH.

24. Tlouemy NpaBHIBHOE 3aKPBITHE MPOCKTa OCOOCHHO BAYKHO JJISI IPOEKTOB, KOTOPBIC
3aBEPILAIOTCS IOCPOYHO BCIICACTBHE HETIOyUEHHS 3alJIAaHMPOBAHHBIX PE3yJIbTaTOB?
[lepeuncnure, Kakue pa3aeibl BKIOYACT B Ce0sl HTOTOBBIN OTYET IO MPOCKTY.

Kakwue nporenypbl Hy)KHO BBIIIOJTHHTD, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?
[Touemy BakeH MOCTAyAHUT MPOCKTA, HA PEIICHHE KaKUX 3a/1a4 OH HaIrpaBJicH?
KakoBa poib mporpaMMHBIX TPOJAYKTOB B YIIPABICHUH MTPOSKTaMU?

Kakue npuHIHIBI He0OOXOAMMO YYUTBIBATh TIPU BBIOOPE MPOrPAMMHOTO MPOYKTa?

25.
26.
217.
28.
29.

1.

3ananue 1J151 CAMOCTOSITEILHOM PadOThI:

[ToctpoiiTe nepeBo uenel, pa3deliTe IenM Ha KOHKPETHBIE 3a/a4H, H300pa3uTe
MEPAPXUUYECKYIO CTPYKTYpY IPOEKTa.
2. CocraBbTe ceTeBoii rpaduk Bamiero mpoekTa, onpenennTe KpUTHIECKUH Ty Th.
3. Pazpabortaiite cuctemy ¢unancupoBanus Bamero npoekrta. O6ocnyiiTe Bai Be160p.
4. lloaroroBka AOKJaja IO CIEAYIOIUM TEMaM:

CoNoOA~WNE

PRERPRRPRRERRREE
N~ WNEO

19.

[TpoekThl B pamKax GyHKIIHOHAIBHOW CTPYKTYPbI
[TpoekTHast OpraHu3aMOHHAs CTPYKTypa
MarpuuHas cTpyKTypa
OnpeneneHne U CTPYKTypa Mporiecca KOMMYHHKAITUH
VYcnoBus 3¢ hekTHBHOCTH BepOATbHBIX KOMMYHUKAIIUN
HesepbansHoe o0meHne
WuauBuyanbHbIC pa3inius B OOIICHUU
KoMMyHHKAIIMOHHBIE ceTH: (DOpMaTbHBIC KaHATBI OOIICHHUS B TPYIIIAX
HedopmanbsHoe obmieHne
BiusiHUE CTPYKTYpHI MPOEKTa HA WHGOPMAITMOHHBIE IIOTOKU
OYHKIIMHY U METOJIbI KOHTPOJIS M ayANTa MPOEKTa
IIpoBenenue aynura mpoeKTa
OTuer o mpoBepKe MPOoeKTa
OcCHOBHBIC IPUYUHBI HEY1a4 YIIPABICHUS IPOSKTAMHU
YcnoBus uist 3aBepIISHUS TPOESKTa
HopmainbsHoe 3aBepiieH#e mpoeKTa
JlocpouHoe 3aBeplIeHHE TPOEKTa
Pemenue o 3akpbITHH U TIPOIECC 3aKPBITUS TIPOSKTA
Orenka paboThl pyKOBOAUTEINS MPOEKTA, WICHOB KOMAH/IbI U KOMaH/bI B IIEJIOM

5. 3aBepieHue paboThl HaJl MpoeKkToM. [IoAroToBKa NMpe3eHTaluu K 3alUTe MPOeKTa.
6. BeoicTymuienne c¢ mpeseHTanMel — 3amMTa MpoeKTa IO pe3yibTaTaM BCeX
BBIIIOJTHEHHBIX CaMOCTOATCIIbHBIX 3aI[aHPII>i.



